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AL LEVI'S BIOGRAPHY

SHORT BIO

Al Levi teaches contractors how to run their businesses with less stress and more
success with systems. To get control of your business and grow the right way,
check out my book and online programs covering operating manuals and staffing
systems at 7powercontractor.com/systems today.

MEDIUM BIO

Al Levi is a former contractor who shares his knowledge with other contractors so
they can learn to run their businesses with less stress and more success through
his online programs, The 7-Power Contractor Signature Operating Manuals
System and Signature Staffing System, and his book The 7-Power Contractor. For
more information, contact al@7powercontractor.com or visit
7powercontractor.com/systems.

LONG BIO

Al Levi, “The 7-Power Contractor,” is a success story like no other. After retiring
from his family contracting business at age 48, Al began sharing his 7-Power
system with other contractors throughout the U.S., Canada and Australia so they
could learn to run their businesses with less stress and more success. His work has
impacted numerous contractors across a dozen industries. His focus now is on
putting his thinking online through The 7-Power Contractor Signature Operating
Manuals System and Signature Staffing System, and his book The 7-Power
Contractor. For more information, contact al@7powercontractor.com or visit
7powercontractor.com/systems.
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SUBJECT MATTER EXPERT

Al Levi is a frequent speaker, media guest, thought leader, and subject matter
expert on the following topics:

e The Plumbing, Heating, Cooling, and e Incentivizing Employees
Electrical Industry (PHCE) e Mentoring Business Owners

e The Trades/Blue-Collar Businesses e New Business Development

e Business Ownership e Systems and Operating Manuals

e Entrepreneurism e Mastering Staffing for Contractors

e Business Best Practices e The Power of Systems and

e Overcoming Business Challenges Documentation

e Business and Management e Al Levi’s Signature Business
Efficiency Methodology, The 7-Powers:

e Systemizing and Automating Your Planning, Operations, Staffing,
Business Sales, Marketing, Sales Coaching

e Leadership and Financial.

AL LEVI ON SOCIAL MEDIA

Facehook: https://www.facebook.com/7powercontractor

Linkedin: https://www.linkedin.com/in/7powercontractor/

Twitter: https://twitter.com/7pwrcontractor
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THE 7-POWER CONTRACTOR BOOK

The 7-Power Contractor book has helped leaders of
contracting companies worldwide learn proven
methods for running their businesses with “Less Stress
and More Success.”

~F ?0;33‘{!&? Book Synopsis: Spending most of your time at work
gf putting out fires? Frustrated with employees who don’t
W do the job properly? Tired of your phone blowing up

with questions and crises?

In The 7-Power Contractor, former contractor and contracting business expert Al
Levi lays out seven simple business powers that hundreds of owners have applied
successfully to run their businesses with less stress and more success.

In these pages, you will learn about the seven power concepts—Planning and
Leadership, Operating, Financial, Staffing, Selling, Marketing, and Sales
Coaching—you can use to run your business better.

You'll also hear from other contractors about how their application of these
concepts faithfully and consistently over time empowered them to transform
their businesses and their lives forever.

If you’re ready to create a business you can run with less stress and more success,
this book is for you.

The book is available in paperback, e-book, and audiobook formats. Learn more
by visiting this link.
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SIGNATURE OPERATING MANUALS SYSTEM

Imagine... Having time to work on the business instead
of having to constantly micromanage your staff...
Taking vacation even during the busy season at work.

Operating manuals make that possible.

The 7-Power Contractor® Signature Operating
Manuals System provides you with 90% done manual
templates plus step-by-step instructions on how to edit
them, roll them out, and train with them.

When you join the online course, you will...

e Learn exactly how to get manuals in place the right way with detailed video
walkthroughs

e |Implement operating manuals on your time schedule (videos don’t expire)

e |mprove your business in a life-changing way with a potential return on
investment that no new truck or piece of equipment could ever equal

Learn more by visiting https://7powercontractor.com/SOMS
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SIGNATURE STAFFING SYSTEM

Don’t think you can have all the great techs you ever
wanted? You can... if you have the right tools!

The 7-Power Contractor® Signature Staffing System is
a proven system that former contractor and longtime
contracting business consultant Al Levi has used to help
dozens of contractors create as many great techs as
they ever wanted so they could grow their companies
the right way.

When you join the online course, you will learn how to...

e Take willing apprentices with no skills to willing techs with great skills...and
as many as you want.

e Leverage the operating manuals into the right hands-on training center and
training room.

e Grow your business as big as you want with the type of staff you’ve always
dreamed of.

Learn more by visiting https://7powercontractor.com/S3
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7-POWER CONTRACTOR RADIO

Learn how to run your contracting business with less
stress and more success...on the go!

7-Power Contractor Radio is a podcast hosted by Al
Levi that provides plumbing, heating, cooling, electrical,
and other service contracting business owners with
information and insights on how to run their business
better.

Why listen to Al? Al has been where most contractor business owners have been.
He knows how hard it is. He also knows it doesn't have to be that way.

Al created 7-Power Contractor Radio so he could get to contractors where they
spend most of their time — in their trucks and at their desks. All episodes are

under 10 minutes so they can listen and learn as they go.

Listen to 7-Power Contractor Radio at https://7powercontractor.com/radio/
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AL LEVI'S HEADSHOT

To download Al Levi’s headshot, click here.
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